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Korea Medical Tourism: Current xwawoungLee'

SooCheong Jang?

Status and Strategies for Kyuwan Choi
Qualitative Growth

South Korean medical tourism has transcended "complete recovery" and
entered a "new phase." In 2024, the number of foreign patients visiting Korea
reached 1.17 million, marking not only the highest figure since medical tourism
was institutionalized in 2009 but also more than double the pre-pandemic
peak of 497,000 in 2019. This is a monumental achievement demonstrating
that Korea's medical tourism industry is no longer a peripheral player evaluated
merely on potential, but has emerged as a major supplier capable of absorbing
global medical and wellness demand.

At the same time, this achievement aligns precisely with the need for a
transformation facing the entire Korean tourism industry. Post-pandemic,
Korea's tourism industry stands at a critical juncture where a shift toward
qualitative growth is imperative, moving beyond a simple recovery phase.
There are clear limitations to the low-value-added model centered on mass
tourism; a paradigm shift toward high-value-added tourism is essential.
Medical tourism lies at the center of this transition. Unlike general tourism,
which often ends as a one-time visit, medical tourism possesses a structure
that extends the length of stay through the full cycle of "pre-consultation —
procedure/surgery — recovery — follow-up care." It simultaneously generates
tourism and shopping consumption by accompanying persons and induces
repeat visits from a customer lifecycle perspective. In other words, in the
current situation where expenditure per foreign tourist is slowing, medical
tourism is the most realistic and impactful sector capable of elevating the
"quality" of the tourism industry.

So, why is medical tourism seen as having such great potential now? First,
while medical costs are skyrocketing and waiting times are lengthening in
developed countries, patients' options for treatment are expanding beyond
borders due to the normalization of aviation and visa environments and the
reduction of information costs. If Korea proactively enters the market at this
point where structural demand shifts are accelerating, it can secure not just
short-term inflows but "repeat visits" and "inertia of sustained demand."
Second, the trust in the Korean Wave (Hallyu), accumulated through K-Drama,
K-Pop, and creator content, is naturally transferring to "services entrusted with
one's body," such as beauty, dermatology, dentistry, and body contouring.
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2 Professor at Purdue University & Director at Yanolja Research / jang12@purdue.edu
3 Professor at Kyung Hee University & Director H&T Analytics Center / kwchoi@khu.ac.kr
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As global fandoms and beauty communities voluntarily share their Korean
medical experiences, language and information barriers are lowered, and
K-Beauty, wellness, and spas are easily combined before and after treatment.
Hallyu is operating as a highly cost-efficient amplifier. Third, unlike existing
tourism where demand is concentrated in peak seasons and weekends,
medical tourism can fill occupancy rates during off-peak seasons and
weekdays, as well as boost sales in downtown commercial districts, thereby
complementing the structural vulnerabilities of the tourism industry.

However, the dazzling performance of medical tourism in 2024 does not
immediately lead to a "sustainable industry." Current growth is a typical
"concentrated growth," driven 68% by aesthetic medicine such as dermatology
and plastic surgery linked to K-Beauty, and geographically concentrated in
Seoul (85.4%). This means there is a powerful engine, but the risks are also
significant. If Korea fails to industrialize other comparative advantages such
as severe disease treatment, rehabilitation, check-ups, and K-Wellness, the
market may be excessively exposed to economic and trend fluctuation risks
associated with beauty demand. Moreover, as institutional foundations and
management systems fail to keep pace with the speed of market expansion,
the core axis of medical tourism competitiveness is shifting from "price"
and "procedure speed" to "trust" and "follow-up care." Problems caused by
unlicensed brokers and the absence of follow-up care can immediately transfer
to national and city brand risks. With policies currently dispersed across the
Ministry of Culture, Sports and Tourism, the Ministry of Health and Welfare,
and the Ministry of Justice, it is difficult to design the entire patient journey as
a single service. This is why it is urgent to bundle "medical services — tourism/
shopping — stay — follow-up care" into a single "Integrated Patient Journey" and
unify the evaluation and tracking system at the national level to support it.

Building on this awareness, this Insight aims to comprehensively address
four areas: (O how global medical tourism demand is being restructured; @
an assessment of Korea’s performance in 2024 and the limits of regional and
sectoral concentration revealed alongside that success; 3 a comparison of
how major competitors like Thailand, Singapore, Malaysia, and Turkiye are
packaging medical care, wellness, and leisure stays to enhance value; and
@ proposals for the key conditions required to establish a Korean model of
medical tourism. Our goal is to move beyond merely achieving a “record year”
for medical tourist arrivals and instead propose practical strategies to develop
Korean medical tourism into a national strategic industry — elevating it into a
global medical tourism hub with a multipolar structure not solely reliant on Seoul.




YANOLJA RESEARCH INSIGHTS

& yanolja Research

Structural Changes and Drivers of the Global Medical
Tourism Market

The global medical tourism market is now not just a niche offshoot of
tourism, but a growing market underpinned by structural demand. This is
driven by three main factors: ® population aging and the rise of chronic
diseases, ® skyrocketing healthcare costs and overburdened public
systems in advanced countries, and ® the post-pandemic travel rebound
coupled with expanding demand for “treatment + tourism” experiences.

Drivers of Change in Global Medical Tourism Demand

@ population aging and the rise of chronic diseases

Due to the global trend of aging, demand for medical services is increasing
overall. According to the World Health Organization (WHOQ), the proportion
of the world's population aged 60 and over is expected to nearly double
from 12% in 2015 to 22% in 2050, and by 2030, 1 in 6 people worldwide will
be aged 60 or over. As the elderly population increases, the prevalence of
chronic diseases such as cardiovascular diseases, joint diseases, and cancer
is also rising, leading to a rapid increase in demand for long-term care and
specialized medical services. According to a study, about 74% of deaths
worldwide are currently caused by non-communicable diseases (NCDs) such
as cardiovascular disease, cancer, and diabetes, indicating that the disease
structure has already shifted to center on chronic diseases.

Amid these changes, if domestic medical resources are insufficient or medical
costs are excessively high, the number of patients going abroad to receive
better medical services is rapidly increasing. In other words, medical tourism is
emerging as a new alternative to fill the global medical demand gap caused by
population aging and the increase in chronic diseases.

@ skyrocketing healthcare costs and overburdened public systems in
advanced countries

Another factor promoting medical tourism is the soaring costs and public
healthcare overload faced by medical systems in developed countries. In
major developed countries such as the United States, the United Kingdom, and
Canada, as medical costs skyrocket and the inefficiency of public healthcare
systems deepens, it is becoming difficult for patients to receive treatment at
a reasonable cost in a timely manner. Patients from these countries have a
clear purpose for treatment, so they are evaluated as a stable medical tourism
demand group that is not significantly affected by external variables such as
exchange rates or climate.

4 WHO(2025.10) Aging and health, https://www.who.int/news-room/fact-sheets/detail/ageing-
and-health#:~:text=10%2022
5 Gianfredi et al. (2025) Aging, longevity, and healthy aging: the public health approach
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According to a report by The Commonwealth Fund, a US non-profit
organization related to healthcare, medical expenditure relative to GDP in the
US was 17.8% as of 2021, double the OECD average, and per capita medical
expenditure is more than three times that of Korea. The cost per medical
procedure is also several times higher than in countries with well-equipped
medical tourism infrastructure such as Thailand, Malaysia, and Turkey.

In addition to cost issues, the problem of waiting for treatment due to the
overload of the public healthcare system is also serious. The UK's National
Health Service (NHS) recorded a record high of approximately 7.6 million
people on waiting lists as of mid-2023. Cases have been reported where some
heart disease patients have to wait more than a year to receive treatment. The
UK media outlet The Independent, citing an announcement by the UK Labour
Party, reported that the number of patients who died while waiting for treatment
in 2022 could reach approximately 120,000. This is a representative example
showing that the public healthcare system has already reached its limit. The
situation is no different in Canada. According to a report by the Fraser Institute,
a Canadian think tank, the average wait time for specialist consultation in 2024
is 30 weeks (about 7 months), a figure that has more than tripled compared to
the 1990s (about 9 weeks wait).

As access to medical care in developed countries deteriorates rapidly, patients
are choosing overseas medical tourism as an alternative to escape the
constraints of cost and time. Consequently, medical tourism acts as a powerful
"Push Factor" that drives "essential medical demand"—patients unable to
receive treatment at a reasonable cost in a timely manner domestically—
outside their borders.

@ post-pandemic travel rebound coupled with expanding demand for
“treatment + tourism” experiences

Medical tourism demand, which had been suppressed as international
movement was restricted and elective medical procedures were postponed
during the COVID-19 pandemic, is appearing in the form of explosive
"revenge consumption" after the pandemic resolved. As countries reopened
their borders in 2022, the number of patients heading overseas to undergo
postponed surgeries or health check-ups surged, and demand for complex
medical tourism combined with general tourism is also rapidly increasing. In
particular, as the trend of so-called "Healing Travel," which pursues travel and
health management simultaneously, spreads, wellness tourist destinations
are attracting new attention. Accordingly, hospitals are developing tourism
packages linked to treatment, and resort hotels are launching stay-type
wellness products in cooperation with medical institutions, accelerating the
convergence of medicine and tourism.

6 The Commonwealth Fund(2023) U.S. Health Care from a Globla Perspective, 2022:
Accelerating Spending, Worsening Outcomes
7 Fraser Institute (2024) Waiting Your Turn: Wait Times for Health Care in Canada
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Looking at the case of South Korea, the number of foreign tourists visiting
Korea in 2024 was 16.37 million, recovering to only 80-90% of pre-pandemic
levels, but the number of foreign patients increased 2-3 times compared to
2019, significantly exceeding pre-pandemic levels. Specifically, for some
countries like Japan and Taiwan, while the overall inbound tourism recovery
rate is only around 90%, medical purpose visitors surged by more than 500%,
showing an explosive increase in complex demand combining treatment and
travel.

This indicates that the accumulated demand for delayed medical services
during the pandemic has erupted at once, and a new emerging medical
tourism class seeking health check-ups or beauty/procedures during travel has
appeared in earnest. In other words, medical tourism is now evolving beyond
simple treatment purposes into a new travel pattern combining "treatment,
recovery, and experience."

Structure of Global Medical Tourism Demand and Market Size Outlook

Analyzing these drivers comprehensively reveals that the global medical
tourism market is essentially bifurcating into two distinct axes: the "Need-
Driven Market" and the "Desire/Value-Driven Market." This distinction provides
a key analytical framework for diagnosing the current status of the Korean
medical tourism market and setting future strategic directions.

First, Need-Driven demand stems primarily from developed countries such
as the US, UK, and Canada. In these countries, many patients find it difficult
to receive timely treatment domestically due to soaring medical costs and
overloaded public healthcare systems. Accordingly, "essential medical
migration" for high-difficulty severe disease treatments such as cancer
treatment, heart surgery, and hip joint surgery is actively occurring. The key
determinants in this market are "Trust" and "Clinical Outcomes," and patients
prioritize the expertise of medical institutions, the experience of medical staff,
and treatment results.

On the other hand, Desire/Value-Driven demand is spreading thanks to
cultural influence such as K-Culture and improved information accessibility
due to ICT development. Medical services centered on mild cases, beauty, and
prevention, such as dermatology, plastic surgery, dentistry, and health check-
ups, form the mainstream of this market. This market is sensitive to "Price,"
"Trend (K-Culture)," and "Access," and consumer behavior is characterized by
relatively short-term and elastic responses to trends
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According to a report by market research firm Fortune Business
Insights, the global medical tourism market size is expected to recover
quickly from the shock of COVID-19 and grow at an annual average rate
of 23.0% from 2025 to 2032. In other words, as structural pressures
of aging, costs, and waiting times coincide with the travel recovery
trend, medical tourism is operating as leverage for long-term growth
in countries equipped with a combination of "price competitiveness +
accessibility + trust."

Therefore, now is the strategic golden time for Korea to preempt the
global medical tourism market. Through the combination of medical
reliability, the spread of Hallyu culture, and digital infrastructure, Korea
has sufficient potential to leap forward as a complex medical tourism
hub covering both markets.

[Figure 1] Global Medical Tourism Market Size (Unit: Billion USD)

2022 2023 2024 2025e 2030e 2032e

Source: Fortune Business Insights Report

Development and Status of the Korean Medical Tourism
Industry

Based on the growth drivers of the global medical tourism industry
examined above, Korea is evaluated to have entered a structural leap
phase by explosively absorbing medical tourism demand immediately after
the pandemic resolution. In other words, strong leverage combining price
competitiveness, accessibility, trust, and Hallyu (K-Culture) is converting
medical tourism demand into actual performance.

Growth and Structural Characteristics of the Korean Medical
Tourism Industry

® Leapin Scale

Post-pandemic, Korea's medical tourism industry has entered a stage
of qualitative and quantitative growth beyond simple recovery. The
number of foreign patients in 2024 was 1.17 million, an increase of 93%
compared to the previous year, recording an all-time high.
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This shows not just a simple return of demand from before COVID-19,
but the formation of a new structural growth trend.

Notably, this growth rate is much steeper than the inflow of general
inbound tourists. As mentioned earlier, this is a result of the combination
of reduced medical accessibility in developed countries, avoidance
psychology regarding high-cost structures, and increased trust in Korean
medicine combined with Hallyu. In other words, global medical tourism
demand has been gradually shifting to Korea since the pandemic

[Figure 2] Trend of Foreign Patients Visiting Korea (Unit: Persons)

1170,467

605,768

497,464
60,201

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Source: Ministry of Health and Welfare, International Medical Information Portal,
'Statistics on Attraction of Foreign Patients'

@ Diversification of Demand Sources

On the demand side, a combination of high Hallyu familiarity and close
proximity has led major neighboring countries—Japan, China, and Taiwan—
to emerge as key sources of medical tourists to Korea. In 2024, Japan (441,000
patients), China (261,000), and Taiwan (83,000) all showed striking growth in
medical visitor number. Japan’s medical tourists, for instance, surged about
6.4x compared to 2019 (68,000), and Taiwan’s surged ~35x (from just 2,300
in 2019) to become new growth drivers. China has also sustained a steady
recovery since 2020, helping revive Korea—China medical exchanges.

These shifts indicate that Korean medical tourism has transitioned from a
once unipolar structure (heavily dependent on a single country like China) to a
multipolar demand portfolio encompassing Japan, China, Taiwan, and others.
Importantly, patients from nearby countries tend to have shorter stays but
higher repeat visit rates, which helps form a sustainable demand base over the
long run
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[Table 1] Trend of Medical Tourists Visiting Korea by Nationality (Unit: Persons)

Japan 68,411 14,077 3,305 21,757 187,711 441,112

China 162,868 31,084 28,021 43,923 112,135 260,641

USA 58,358 18,004 28,889 44,095 76,925 101,733
Taiwan 2,353 550 502 1,327 12,828 83,456
Thailand 14,162 6,047 7,287 20,408 30,844 38,152
Singapore 2,971 354 521 3,772 13,499 26,666
Mongolia 17,918 6,102 9,145 14,148 22,080 25,731
Vietnam 15133 5,586 10,829 14,665 20,371 20,382
Russia 29,897 6,246 6,412 9,616 14,720 16,622
Canada 4,996 1127 2,333 4,718 9,377 14,847
Kazakhstan 13,424 3,102 3,484 7,290 11,810 14,475
Australia 2,676 536 646 2,321 6,660 13,783
All 497464 117,069 145842 248110 605,768 1,170,467

Ministry of Health and Welfare, International Medical Information Portal, 'Statistics on Attraction
of Foreign Patients

(® Change in Medical Expenditure Portfolio

Changes are also very distinct on the expenditure side. From 2019 to 2024,
total medical expenditure by foreign medical tourists expanded about
threefold from KRW 409.1 billion to KRW 1.2401 trillion. Notably, the center
of the expenditure structure is shifting rapidly from existing internal medicine
and dentistry to dermatology and plastic surgery. Specifically, dermatology
medical expenses increased about 10 times from KRW 59.7 billion in 2019 to
KRW 602.3 billion in 2024, and when combined with plastic surgery, these two
departments account for 77.3% of total medical expenses. This shows that
post-pandemic medical tourism demand is concentrated on procedure-type
and outpatient-type treatments characterized by quick decisions and short
stays. On the other hand, university hospitals are showing relatively slower
growth due to bed and surgery slot constraints, given the characteristics of
high-difficulty surgeries and long-term inpatient-centered care
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By country, China, the US, and Japan have been reorganized as the core
markets for Korean medical tourism. China settled as the largest spending
country, increasing about 2.5 times from KRW 143 billion in 2019 to KRW 356
billion in 2024. The US expanded from KRW 72 billion to KRW 255 billion,
maintaining steady demand for high-cost treatments. Japan increased about
5 times from KRW 41.2 billion to KRW 221 billion, leading the high growth trend
of medical tourism in the neighboring region. The growth of the Taiwan market
is particularly notable, surging from KRW 3.6 billion in 2019 to KRW 81..5 billion
in 2024,

This increase in consumption by major countries and the structural change in
medical expenses centered on dermatology and plastic surgery suggest that
Korean medical tourism is transforming into a high-value-added consumption
industry centered on beauty and wellness. In other words, a new consumption
pattern combining "health management and self-care" beyond simple
treatment purposes is being formed

[Figure 3] Trend of Foreign Spending by Department (Unit: KRW 100 Million)

6,023 m2019 m2024
3,563
1,530 1293 1140
597 636 583

B 219 266 42 229 a4 227
| | | |

University/General Traditional
Dermatology Plastic Surgery Hospital Pharmacy Dentistry Ophthalmology Korean Medicine

Source: Calculated using Korea Tourism Organization, Korea Tourism Data Lab 'Medical Tourism
Status_Medical Consumption Trend by Country' data
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[Table 2] Trend of Consumption by Medical Tourists Visiting Korea by
Nationality (Unit: KRW 100 Million)

China 1,420 1,430 1,340 3,560
USA 613 720 414 575 1,120 1,680 2,550
Japan 235 412 145 72 221 916 2,210
Taiwan 18 36 8 4 14 95 815
Singapore 57 66 16 24 105 208 470
Kazakhstan 227 236 777 44.8 143 280 358
Thailand 71 93 20 5 113 260 301
Canada 44.3 52.8 18.7 20.3 76.2 108 178
Mongolia 41 49 19 31 74 100 138
Vietham 40 55 1 8 40 50 57
All 3,530 4,090 1,430 1150 2,710 5,900 12,400

Source: Calculated using Korea Tourism Organization, Korea Tourism Data Lab 'Medical Tourism
Status_Medical Consumption Trend by Country' data

® Possibility of Regional Medical Tourism Amid Seoul-Centric
Concentration

From a spatial perspective, the concentration of Korean medical tourism in
Seoul is intensifying, but at the same time, the growth potential of regional
medical tourism is also clearly appearing. As of 2024, 85.4% of all foreign
patients receive treatment in Seoul, an increase of about 21% compared
to 2019 (64.4%). This concentration is attributed to Seoul's competitive
advantages, such as excellent medical infrastructure, hospitals with high
global recognition, and transportation convenience.

However, it is noteworthy that even as Seoul's absolute share grows, regional
hub cities like Busan and Jeju are securing independent growth bases.
In 2024, Busan attracted about 30,000 foreign patients and Jeju about
22,000, successfully implementing models combining specialized medical
treatments with tourism resources. Busan is attracting attention as a complex
medical tourism model linking medical services and marine tourism, with
specialized clinics developing in dentistry and orthopedics as well as beauty
and plastic surgery. Jeju is establishing itself as a recovery-oriented medical
tourism destination centered on check-ups and wellness, based on its clean
environment and resort infrastructure.

As the number of medical tourists increases significantly in quantity, demand
shows potential to expand from a mono-polar structure centered on Seoul to a
multi-polar structure in the regions.

10
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[Figure 4] Change in Number of Medical Tourists Visiting Korea by Region
(Unit: Persons)

999 642 m2019 w2024
320,284
30,165
19,748 21,901
- . = -

Seoul Busan Jeju
Source: Ministry of Health and Welfare, International Medical Information Portal, 'Statistics on
Attraction of Foreign Patients'

® High Experience Value

Medical tourism is establishing itself as a high-value-added tourism form with
high experience value and strong loyalty, beyond simple treatment purposes.
As of 2024, the average expenditure per person for medical tourists whose
main purpose is treatment or health check-ups is $2,408, which is significantly
higher than the average expenditure of general tourists. This shows that
medical tourism is a complex high-spending segment accompanied by
linked consumption such as luxury accommodation, food and beverage, and
shopping during the stay, rather than simple consumption.

Also, in terms of satisfaction and revisit rates, medical tourism significantly
outperforms general tourism. The proportion of medical tourists visiting Korea
4 or more times reached 38.6%, and "past visit experience" was cited most
frequently as the "reason for interest in traveling to Korea." This suggests that
medical tourism is developing into a relationship-building tourism form rather
than a one-time visit. In other words, the quality and trust of medical services
lead to revisits, forming a loyal demand base in the long term.

[Figure 5] Average Expenditure by Tourism Purpose (Unit: USD)

m2019 m2024

2,497 5 408
1.524 1 393 1,390
1172 1148 1,168 1,153
II II II il 1
f Museums a Treatment/
Food Shopping Nature /Exhibitions K-pop check-ups

Source: Calculated using raw data from the Ministry of Culture, Sports and Tourism's International
Visitor Survey

1
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[Figure 6] Reasons for Interest in Korea Travel: Medical Tourists vs.
General Tourists (Unit: %)

Medical General
Tourists Tourists
17.7
Past Visit
Experience
16.5
K-content
(Hallyu) 20.2

Travel
distance/time

Traditianl
Culture

Events
in Korea

Source: Calculated using raw data from the Ministry of Culture, Sports and Tourism's International
Visitor Survey

Analyzing this demand structure, the core engine of current Korean medical
tourism growth is clear. It is centered on "Japanese and Chinese tourists
visiting dermatology and plastic surgery clinics in Gangnam and Myeong-
dong." This is a representative success story where the powerful cultural brand
of K-Beauty combined with the reliability of medical services, successfully
targeting the aforementioned "Desire/Value-Driven" market.

However, at the same time, this reveals the market concentration risk of Korean
medical tourism. To secure long-term industrial stability and sustainability,
diversification of the treatment portfolio and expansion of regional and stay-
type medical tourism models are essential. It is necessary to expand the
horizon beyond the short-term procedure-based market centered on beauty
and dermatology to mid-to-long-term stay-type medical services such as
wellness, recovery, and health check-ups

12
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Legal Foundation and Operational Mechanisms of Korea’s
Medical Tourism

Korea’s Medical Tourism System and Development Stages

Medical tourism refers to travel for the purpose of treatment. The "Tourism
Promotion Act" defines medical tourism as tourists receiving medical services
such as diagnosis, treatment, and surgery at domestic medical institutions,
and their accompanying persons engaging in tourism in parallel with medical
services.

Korea's medical tourism system has evolved through a stepwise path: Market
Opening — Establishment of Operational Discipline — Enhancement of
Patient Rights & Quality — Advancement of Digital & Visa Infrastructure. The
policy design focused on attracting global demand by enhancing accessibility
and reliability of medical services rather than simple expansion of the tourism
industry. The amendment of the Medical Service Act in 2009 legalized the
attraction of foreign patients and established the basic framework for market
order by introducing a registration system for attracting institutions and
agencies and imposing reporting obligations. In addition, supplementary
clauses such as restrictions on participation by insurance companies/agents,
limiting foreign patient beds in general hospitals to within 5%, prohibiting
medical advertisements targeting foreigners, and prohibiting attraction
activities targeting foreigners residing in Korea were introduced to prevent
side effects. However, in the early stages of the system, side effects occurred
during the implementation period, such as the proliferation of small-scale
brokers due to insufficient registration requirements.

In 2013, the Tourism Promotion Act Enforcement Decree was amended to
create the "Medical Tourism Hotel Business," allowing accommodation and
convenience facilities within medical institutions. This expanded patient stay
convenience and consumption flow, and secured flexibility in bed operation by
excluding single rooms when calculating foreign patient bed occupancy rates.

A qualitative turning point was the enactment of the "Act on Support for
Overseas Expansion of Healthcare System and Attraction of International
Patients" (Medical Overseas Expansion Act) in 2016. This law introduced
mandatory prior explanation, dispute mediation/compensation systems,
medical interpreter certification, professional training, evaluation/designation
of attracting medical institutions (KAHF), caps on attraction fees (15% for
tertiary general hospitals, 20% for general hospitals/hospitals, 30% for clinics),
and permission for foreign language medical advertisements in designated
areas (airports, trade ports, duty-free shops, etc.) to simultaneously strengthen
quality, order, and branding. It also prepared grounds for supporting overseas
expansion, creating over 120 business outcomes in 22 countries between
2016 and 2021, although global expansion was limited due to the prohibition of
for-profit hospitals and limitations in international medical dispute procedures.

13
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[Table 3] Evolution of Laws and Systems for Medical Tourism in Korea

Medical
Service Act
Amend-
ment
(2009)

(Ministry of
Health and
Welfare)

Tourism
Promotion
Enforcement
Decree
Amendment
(2013)

(Ministry
of Culture,
Sports and

Tourism)

Acton
Support for
Overseas
Expansion of
Healthcare
System and
Attraction of
International
Patients
(2016)

(Ministry of
Health and
Welfare)

Amendment
of Medical

Overseas

Expansion
Act (2021)

(Ministry of
Health and
Welfare)

Key conents

Background: Need for globalization of medical
services & new growth engines

Target: Domestic medical institutions &
facilitators (agencies)

Key Contents:

- Legalization of attracting foreign patients

+ Registration system for institutions/facilitators
(Capital/Insurance requirements)

- Mandatory reporting of performance

- Ban on attracting domestic foreigners

Background: Need to expand long-term stay
convenience & tourism consumption

Target: Attracting medical institutions &
facilitators

Key Contents:

+ Creation of 'Medical Tourism Hotel Business'
« Allowing medical institutions to rent space for
hotels/convenience facilities

- Exclusion of single rooms from foreign patient
bed cap (5%)

Background: Demand for qualitative growth,
patient rights protection & overseas expansion
support

Target: Facilitators & Patients

Key Contents:

« Patient rights protection (Mandatory
explanation, Dispute liability)

+ Medical interpreter certification & training

- Evaluation/Designation system (KAHF
certification)

- Cap on attraction fees

« Allowance of foreign language ads in designated
areas (e.g., Airports)

 Report reward system for illegal brokers

- Support for overseas expansion

Background: Response to post-COVID changes
& digital tech advancement

Target: Foreign patients & Industry workers
Key Contents:

« Legal basis for telemedicine (Remote follow-up
allowed for overseas patients)

« Legislation of 'Excellent Attracting Institution
System' (Basis for e-Visa expansion)

- Extension of registration renewal cycles

- Financial support basis (Marketing/Infrastructure

budget)

Expected Effects &

Outcomes

Expected Effects:

+ Establishment of market

order

* Prevention of indiscriminate

brokers

Outcomes:

- Surge in foreign patients (60k

in'09 > 379k in "18)

+ Growth of related industries

(Interpretation, Accommodation)

Expected Effects:

» Enhancement of stay

convenience & service

diversity

+ High value-added creation

via Medical-Accommodation-

Tourism linkage

Outcomes:

+ Improved accommodation
convenience within medical

institutions & induction of long-

term stays

Expected Effects:

+ Service quality improvement

& trust building

+ Promotion of overseas

expansion

+ Enhanced patient satisfaction

(Rights protection)

Outcomes:

+ 125 overseas projects in 22

countries ('16~'21)

Expected Effects:

+ Creation of new post-COVID
demand (Remote consulting)
- « Expansion of regional

SME hospitals (Deregulation

benefits)

Outcomes:

+ Expansion of Excellent
Institutions (39 - 90in '23)
+ Early achievement of '27

target (700k patients) in '24

Limitations

Proliferation of
small-scale brokers
& excessive
competition
due to low initial
registration

requirements

- Concerns over
commercialization
of medical
institutions due

to expansion

of commercial

facilities

+ Limitations

in international
litigation
procedures for
disputes

« Structural
constraints such
as prohibition of

for-profit hospitals

Delayed
implementation
due to upper
law restrictions;
discussions on
deregulation

ongoing

14
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Post-COVID-19, the 2021 amendment advanced institutional infrastructure
centered on digital-based management and visa system advancement.
It prepared legal grounds for remote pre- and post-care between medical
professionals for overseas foreign patients and legislated the "Excellent
Attracting Institution System," establishing a basis for expanding electronic
visas (e-Visa). Also, barriers to entry were lowered by adjusting registration
renewal cycles and establishing regulations for supporting promotion and
marketing for regional and small-to-medium medical institutions. As a result,
the number of excellent attracting medical institutions increased from 39 in
2023 to 90 in 2024, and the government's target for attracting foreign patients
(700,000 per year) was achieved early in 2024.

Over the past 15 years, Korea has rapidly improved the accessibility and trust
of medical tourism through institutional infrastructure, but the policy focus still
remains on medical providers. While successful in increasing the number of
foreign patients, policy linkage in terms of expanding tourism demand, such as
extending length of stay, consumption by companions, and linking to regional
tourism, remains insufficient.

Structure and Functional Mechanism of Korea’s Medical Tourism System

Korea's medical tourism industry consists of a complex system where various
entities such as medical institutions attracting foreign patients, facilitators
(agencies), and government agencies are linked through division of labor. Legal
contact points such as visas, contracts, fees, and notification/compensation
obligations are set at each stage leading to patient Awareness - Connection
- Entry - Treatment - Follow-up Care. The development of this institutional
infrastructure has evolved toward minimizing friction in the medical service
usage process and enhancing trust in Korean medicine—a structure centered
on medical supply capabilities—rather than inducing tourism.

The operating principle of Korean medical tourism from the perspective
of a foreign patient is as follows: First, patients access Korean medical
information in their home countries through internet searches, acquaintances'
recommendations, or overseas briefings. Afterwards, they connect to hospitals
directly through international medical centers of domestic hospitals or through
facilitators (medical tourism agencies) registered with the Ministry of Health
and Welfare. The former is a direct management type by medical institutions,
and the latter is a brokerage network type path. After discussing the treatment
plan and estimate, if the patient decides on treatment, they apply for a medical
tourism visa. The C-3-3 visa (up to 90 days) is used for short-term treatment,
and the G-1-10 visa is used for long-term care. The subjects are patients, family
members, and caregivers (up to 2 people) invited by attracting institutions
designated by the Ministry of Health and Welfare.
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Invitations from excellent attracting institutions designated by the Ministry of
Justice can be issued quickly via electronic visa (e-Visa), usually processed
within 3 days, greatly improving accessibility.

After entering the country, the patient proceeds with treatment and procedures
under the guidance of the hospital's interpretation coordinator. Ancillary
services such as aviation, accommodation, and tourism are linked in package
form by facilitators registered with the Ministry of Health and Welfare. After the
procedure, follow-up care is conducted within the scope of "ICT-based pre/
post-care" (remote cooperation between medical professionals, counseling,
education, etc.) stipulated in Article 16 of the "Medical Overseas Expansion
Act." Since regular telemedicine between patients and doctors is not yet fully
permitted institutionally, a three-way remote consultation involving the patient,
local doctor, and Korean doctor is generally used in the field.

The roles of major service entities related to this are as follows: First, attracting
medical institutions must meet statutory registration requirements such
as medical malpractice liability insurance to legally treat foreign patients.
Foreign inpatient beds in tertiary general hospitals are limited to within
5% of licensed beds, but single rooms are excluded from the calculation,
ensuring a certain level of operational autonomy. Second, facilitators (medical
tourism agencies) can legally provide patient mediation, interpretation,
and accommodation/tourism linkage services through registration with the
Ministry of Health and Welfare (capital, guarantee insurance, domestic office
requirements), acting based on attraction agreements with hospitals. Third,
the roles of government and public sectors are segmented. The Ministry of
Health and Welfare oversees laws/systems and registration; the Korea Health
Industry Development Institute (KHIDI) handles branding, promotion, and
statistics. The Ministry of Culture, Sports and Tourism and the Korea Tourism
Organization foster wellness and regional medical tourism, while the Ministry
of Justice and the Ministry of Foreign Affairs handle visa policies and e-Visa
operation. Local governments promote regional specialized medical tourism
projects to spread the industry regionally.

Cost and contract structures are centered on self-payment and private
insurance. Foreign patients are not covered by National Health Insurance and
settle costs through out-of-pocket payments or overseas private insurance
pre-approval or direct billing (pay & claim). The revenue of facilitators consists
of patient service fees and medical institution attraction fees, capped at 15%
for tertiary general hospitals, 20% for general hospitals/hospitals, and 30%
for clinics. The contract structure generally consists of a dual system: patient-
facilitator (service scope/fee) and facilitator-medical institution (referral/
settlement/liability), utilizing standard contract forms to prevent disputes.
To share risks, attracting medical institutions maintain liability insurance,
and facilitators secure basic compensation capability by meeting guarantee
insurance and capital requirements.
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Advertising and attraction activity regulations are also enforced to maintain
market order. Medical advertisements aimed at attracting foreign patients are
prohibited in principle, but foreign language advertisements are exceptionally
allowed in designated zones such as international airports, trade ports, duty-
free shops, and special tourist zones. Even in these cases, detailed regulations
such as prior review, prohibition of deceptive expressions, and restrictions
on bias toward specific departments apply. Attraction activities are limited to
introduction/mediation and provision of convenience; medical acts such as
diagnosis or procedures must be performed by licensed medical personnel.
Insurance companies, agents, agencies, and brokers are prohibited from
attraction activities. While the obligation to display registration numbers is not
uniformly prescribed by law, general obligations such as posting registration
certificates and notifying rights and costs exist. When participating in public
projects, demanding registration number display according to practical
guidelines is increasing.

In conclusion, Korea's medical tourism industry operates in a direction where
the roles and responsibilities of each entity are clearly divided under legal and
institutional frameworks to standardize patient experience and minimize risks.
While this structure has strengths in terms of trust, safety, and compliance, it
still holds structural limitations in terms of tourism scalability and inter-industry
connectivity, such as linking stay-type consumption, balanced regional
development, and convergence with the wellness industry.
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[Table 4] Actions, Entities, Regulations, and Tourism Points by Stage of
Foreign Patient Journey

Awareness

Connection

Entry

Arrival /
Treatment

Recovery /
Follow-up

Revisit /
Recommend

Key Actions & Decision

Making

« Search for Korean
medical info

» Check reviews/
cases

« Direct inquiry
to hospital or
consultation via
facilitator

« Visa application/
issuance (Short/
Long-term)«
Accompaniment of
family/caregivers

* Check-in, Treatment,

Procedure, Payment

* Progress monitorings
Non-medical
counseling

« Revisit scheduling:

Reviews/
Recommendations
« Patient revisite Visit
by acquaintances/
family

Key Entities

« Patient
« Facilitator

» Hospital Intl. Center

* Patient
« Facilitator
» Hospital Intl. Center

*Patient/Companion
* Hospital

* MoJ/Diplomatic
Missions

* Hospital

« Coordinator/
Interpreter

« Insurance/PG

» Hospital

« Local cooperating
doctor

« Facilitator

« Patient/Companion
« Hospital
 Local Gov.

Regulations &
Checkpoints

» Permitted scope
of medical ads
(Foreign language/
Designated areas)+
Ban on misleading/
exaggerated ads

* Registration of
Facilitatorse Standard
contracts* Fee caps

+ Visarequirements
(C-3-3, G-1-10)- Fast-
track for Excellent
Institutions

« Pre-notification of
medical fees

« Interpretation quality

« Remote consultation

regulations

« Personal info/Review
guidelines

« Dispute mediation
procedures

Tourism Linkage Points

* Info on K-Content/
Beauty experiences
* Introduction to city
clusters

* Suggestion of
Wellness/Shopping/
Companion programs
during consultation

* Synchronization
of schedule
based on arrival

* K-Beauty/Shopping
within walking
distance of hospitale
Short-distance city
tours

«'Recovery-type'
courses linking
Onsen, Spa, Forest
Healing, Temple Stay

* Revisit packages
linked to Mega-events
or Festivals
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Strengths and Weaknesses of Korea's Medical Tourism

Strengths of Korea's Medical Tourism

The competitiveness of Korean medical tourism is based on the rapid growth of
the beauty/dermatology sector, international trust in severe disease treatment,
K-Culture (Hallyu) and price competitiveness, and excellent accessibility. First,
the fact that beauty, dermatology, and plastic surgery are driving growth is
evident in the 2024 statistics. Among foreign patients, dermatology accounted
for about 705,000, or 56.6% of the total, followed by plastic surgery (140,000)
and integrated internal medicine (124,000). Skin and beauty procedures have
relatively short stay durations and are easy to combine with tourism, increasing
the elasticity of medical tourism demand and hospital revenue.

Competitiveness is also prominent in severe disease treatment. Large
university hospitals possess strengths in high-difficulty medical technologies
such as cancer treatment, organ transplantation, heart surgery, and spine/joint
surgery, leading patients from neighboring countries to visit Korea for severe
disease treatment. According to the OECD's Health at a Glance 2023 report,
Korea's Treatable Mortality rate® is 43 per 100,000 population, significantly
lower than the OECD average of 79. Additionally, according to a study
published in the cancer journal Cancers in 2024, Korea's 5-year survival rate
for stomach cancer is 68.9%, a very high level considering most countries are
below 40%?°.

However, despite proven medical competitiveness, the growth of medical
tourism in the severe disease treatment sector remains slow. Looking at the
number of foreign patients for severe disease treatment such as cancer, heart
disease, severe incurable diseases, and cerebrovascular diseases, there is a
gradual recovery trend after COVID-19, but the speed is significantly slower
compared to mild/beauty sectors like dermatology or plastic surgery.

For example, the number of foreign cancer patients visiting Korea in 2024
was 7,147, still falling short of the pre-pandemic level of about 11,000 in 2019.
In contrast, the number of dermatology patients increased by 727.6% from
85,000 (2019) to 705,000 (2024) during the same period, showing a distinct
contrast. The fact that the number of patients visiting Korea has decreased
despite the continuous global increase in cancer incidence implies that severe
treatment demand is dispersing to countries other than Korea. In other words,
compared to the rapid growth centered on beauty/dermatology, Korea's
medical tourism still faces limitations in expanding global competitiveness in
the severe treatment sector.

8 According to the OECD, this refers to the mortality rate from diseases that could have been
prevented with timely and appropriate medical care, given the current level of medical knowledge
and technology

9 Inoue, M. (2024). Epidemiology of Gastric Cancer—Changing Trends and Global Disparities.
Cancers, 16(17), 2948.

19



YANOLJA RESEARCH INSIGHTS

& yanolja Research

[Figure 7] Trend of Foreign Patients by Severe Disease (Unit: Persons)
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Source: Ministry of Health and Welfare, International Medical Information Portal, 'Statistics on
Attraction of Foreign Patients'

Another growth engine for Korean medical tourism is cultural appeal,
specifically the global spread of K-Culture. Awareness of Hallyu increases
the combination of medicine and tourism, acting as a positive factor that
increases both length of stay and consumption expenditure. According to a
study, a 0.1-point increase in the Hallyu Index leads to a 5.02% increase in total
demand for medical tourism to Korea (5.55% for women). Also, in a survey of
1,200 foreign patients conducted by the Korea Health Industry Development
Institute in 2023, 49.7% of respondents answered that "K-Culture influenced
their decision for medical travel." In particular, the group familiar with K-Culture
showed an average expenditure per person about 27% higher than the group
that was not ($7,308 vs $5,745). This result suggests that exposure to Hallyu
goes beyond simply influencing medical tourism visit intentions and induces
substantial economic effects leading to expanded consumption during the
stay. In other words, the complex brand power combining K-Beauty and
K-Health is strengthening the competitiveness of Korean medical tourism.

Finally, another factor that allowed Korean medical tourism to secure
competitiveness in the global market is excellent price competitiveness. While
possessing globally verified medical technology and reliability, Korea's medical
service price level is much lower than major developed countries. According to
the World Bank's International Comparison Program (ICP), as of 2021, when
the world average is 100, Korea's health price index' was 80.7, showing a price
level lower than the average. In contrast, the US was 207.9 (2.58 times Korea),
the UK 162.1 (2.01 times), Canada 150.5 (1.86 times), and Japan 97.2 (1.20
times), indicating that medical costs in Korea are significantly cheaper than
most developed countries.

10 Price Level Index based on AICH, which includes medicines and medical products, outpatient
services, inpatient services, and other health services (diagnosis, testing, transport, etc.) based
on COICOP 2018, the UN Statistics Division's latest classification standard for individual
consumption, and aggregates expenditures provided to individuals by non-profit institutions and
the government, as well as households.
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[Table 5] Health Price Index by Country (2021)

. Price level relative to Korea
Country Health Price Index (multiples)
2.58

United States 207.9
United Kingdom 162.1 2.01
Canada 150.5 1.86
Singapore 130.0 1.61
Japan 97.2 1.20
Saudi Arabia 90.8 112
Korea, Rep. 80.7 1.00 1
S ss o

Malaysia 43.8 0.54

Thailand 39.9 0.49

Turkiye 257 0.32

Source: World bank, Internatinal Comparison Program
In summary, the strengths of Korean medical tourism can be summarized in

four axes:

1. Overwhelming demand for beauty/dermatology (especially dermatology/
plastic surgery) combined with K-Beauty and high revisit convenience: Short
stays allow for procedures/check-ups and easy combination with shopping/
city experiences, leading to high revenue elasticity.

2. Accumulated severe treatment capabilities centered on tertiary general
hospitals: Holding performance indicators with international comparative
advantage in high-difficulty fields such as cancer, transplantation, heart, and
orthopedics, and trust verified by cases from the Middle East and Central Asia.

3. K-Culture Effect: Hallyu familiarity expands visit intentions and stay
expenditure, and downtown clusters (e.g., Gangnam) and tourism
infrastructure grow the connection value of "Medical + Experience."

4. Price and Accessibility: Low health price levels in international comparison
and fast reservation/waiting structures (centered on clinics/specialized clinics)
create a clear reason for choice: "rapid treatment at reasonable cost."

As these four axes interlock, holding the potential to drive high growth in the
beauty sector for the time being while re-accelerating severe treatment through
a trusted value chain of "overseas pre-consultation - domestic treatment -
local follow-up care" constitutes the core competitiveness of Korean medical
tourism
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Weaknesses of Korean Medical Tourism

On the other hand, for Korea to grow into a global medical tourism hub, the
following weaknesses need to be addressed.

First is the lack of foreign patient service experience and usage convenience.
In the 2024 overseas awareness survey by the Korea Health Industry
Development Institute, "Excellent medical technology and treatment effect
(54.9%)," "State-of-the-art medical equipment and facilities (49.2%),"
"Hospital reputation (37.9%)," and "Reasonable price (35.7%)" were major
reasons for choice, but the proportion of "Usage convenience (12.7%)" and
"Foreign patient service infrastructure (3.8%)" was very low. Convenience-
related satisfaction was also at the bottom (signs/directions ranked 35th out
of 37 items, medical bill explanation 32nd, pre-guidance 28th, side effect
explanation 29th, sufficient explanation by doctor 31st). While the etiquette
of interpreters/coordinators had high satisfaction, overall, the evaluation of
actual medical usage convenience falls short compared to treatment trust and
technology.

Second is the inadequacy of the follow-up care system. There is significant
concern that recovery management and post-treatment consultation
are difficult as patients return to their home countries immediately after
procedures/surgeries. In a 2022 survey, 39.5% cited post-treatment recovery
management and 31.2% cited contacting medical staff as difficulties. Current
laws only allow telemedicine between medical professionals, prohibiting
telemedicine between patients and doctors, limiting systematic follow-up
services.

Third is the limitation of supply-centered policies and insufficient tourism
experience design. As performance is managed centered on the number
of patients and medical expenses, key tourism KPIs such as length of stay,
companion tourism expenditure, and weekday/off-peak activation are not
sufficiently reflected in policies. In 2024, the entire treatment portfolio was
concentrated 77.3% in dermatology/plastic surgery, and 85.4% of foreign
patients flocked to Seoul, showing severe regional and department bias. There
is a lack of systematic planning for stay experiences other than medical acts,
showing limitations in connecting to actual expenditure expansion and regional
tourism activation. Institutionally, while medical access such as cosmetic
VAT refunds, attraction, visas, and interpretation has progressed rapidly,
mechanisms for expanding stay/consumption based on recovery wellness and
K-Culture lack standardization and incentives. Consequently, while medical
technology and trust competitiveness are high, the policy frame to convert/
expand this into a tourism value chain is weak, limiting high-value-added
performance improvement.

The final weakness is the absence of a medical tourism control tower.
Currently, medical tourism tasks are fragmented across the Ministry of Health
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and Welfare/KHIDI, Ministry of Culture, Sports and Tourism/Korea Tourism
Organization, Ministry of Justice, and local governments, making integrated
national strategies and inter-ministerial cooperation difficult. For example,
attraction institution management and dispute mediation are managed by the
Ministry of Health and Welfare, product development and overseas promotion
by the Ministry of Culture, Sports and Tourism, and visa policies by the Ministry
of Justice, reducing policy consistency and execution speed.

In summary, the weaknesses of Korean medical tourism are:

® Lack of Patient Experience & Usage Convenience: Satisfaction is low
at key touchpoints like signs, movement paths, pre/post explanations, and
cost notifications, creating a gap between technology-trust and perceived
convenience.

® Gap in Follow-up Care System: Despite high demand for recovery/inquiry
from returning patients, a consistent tracking system is absent due to the
prohibition of patient-doctor telemedicine.

® Limitations of Medical Supply-Centered Policy: Policy/performance
indicators are biased toward patient numbers/medical fees, failing to reflect
tourism KPIs (stay, companion spending, off-peak demand), with severe
department/regional bias.

@ Fragmented Governance & Lack of Control Tower: Divided responsibilities
reduce policy consistency and execution speed in visas, dispute mediation,
branding, and product development.

These four weaknesses act as bottlenecks hindering the virtuous cycle
structure connecting demand influxed by accessibility and trust to stay/
consumption and weekday (off-peak) demand, necessitating policy
supplementation.

Strategies of Leading Medical Tourism Nations

To leap forward as a global medical tourism powerhouse, Korea needs to
accurately identify its strengths and weaknesses and refer to the cases
of major competitors. Singapore, Thailand, Malaysia, and Turkey are
representative countries that have fostered medical tourism with different
strengths and strategies.

Singapore - High-Trust High-Tech Medical Hub Strategy

Singapore has long aimed to be a high-end medical tourism hub in Asia.
Government-led collaborative policies are prominent; in 2003, the multi-
agency medical tourism initiative "Singapore Medicine," operated jointly by
the Ministry of Health, Tourism Board, and Economic Development Board,
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was launched to revitalize the sector. Leveraging an English-speaking
environment, cutting-edge medical technology, and hospitals with world-
class medical staff, it has grown by attracting patients from Indonesia
and Malaysia as well as the US and Europe since the mid-2000s. Various
measures were implemented, including establishing overseas promotion
offices, recruiting overseas medical professionals (relaxing foreign nurse
visarestrictions), and public-private joint marketing. Singapore's strength lies
in sophisticated high-tech surgeries and specialized treatment fields. In the
2021 World Index of Healthcare Innovation (WIHI) published by the US non-
profit think tank FREOPP, Singapore ranked 7th globally, and in the Medical
Tourism Index (MTI), Singapore ranked 2nd after Canada, emerging as a
preferred destination for Americans. It is evaluated as the best in the region
for complex heart surgeries, organ transplants, and cancer treatments,
targeting wealthy patients with high-quality medical environments and
services.

Thailand - Price Competitiveness, Hospitality, and "Wellness"
Combination Strategy

Thailand is a top-tier country globally in terms of medical tourism patient
numbers. Since the early 2000s, centered on Bumrungrad Hospital in
Bangkok, it has attracted patients by promoting affordable yet high-quality
medical services. According to ISEAS, a research institute under Singapore's
Ministry of Education, the number of foreign patients in Thailand increased
to about 2 million in 2012 and 3.5 million in 2019, recovering to about 3
million in 2024 after a temporary decline due to COVID-19. Foreign currency
revenue from medical tourism is also expected to increase from about $9.1
billion in 2019 to $24.4 billion in 2027. The Thai government designated
medical tourism as a national strategic industry, implementing policies such
as encouraging overseas marketing by hospitals, medical expense refunds,
and immigration relaxation. It built an image of healing travel in a resort
destination by developing programs linking wellness spas and tourism. Price
competitiveness, tourism infrastructure, and hospitality services are the
main success factors. There are many English-speaking medical staff, and
patient-tailored services such as hotel-style patient rooms, interpretation
coordinators, and airport pickups are well-received. It is also investing
about $131 million to create a Phuket International Medical Tourism Hub to
strengthen tourism appeal.
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Malaysia - Government-Led "Halal Medical" Specialization Strategy

Malaysia designated medical tourism as a national strategic industry in
the early 2000s and pushed for institutional improvements. In 2009, it
established the Malaysia Healthcare Travel Council (MHTC) under the
Ministry of Health to oversee policy, overseas promotion, and certification,
targeting international markets with the brand "Malaysia Healthcare Travel."
Its strengths are reasonable costs and an English-speaking environment.
Major surgery costs are 70-80% cheaper than in the US, and most medical
staff can treat in English, making it accessible to Western patients. It supports
patient convenience through medical expense tax benefits, simplified
electronic visas, and long-term stay program development. It increased trust
by transparently disclosing medical costs through the "OpenMenu Plus"
system. It has competitiveness in heart disease, In Vitro Fertilization (IVF),
and comprehensive check-ups, attracting patients from Southeast Asia and
the Middle East. A medical/wellness hub was built in the Iskandar region,
forming a complex cluster combining hospitals, recreational facilities, and
resorts. Targeting the Middle East market, it introduced the concept of "Halal
Medicine," providing treatment environments tailored to Islamic law, female-
only treatment spaces, prayer rooms, and Halal-certified meals, allowing
upper-class Middle Eastern patients to receive treatment with peace of mind. It
expanded direct flight routes in cooperation with major Middle Eastern airlines
and established local promotion networks.

Tirkiye - Integrated Strategy Targeting Middle Eastern/European Patients
via Presidential Direct Governance

Turkiye actively fostered medical tourism after the 2010s utilizing its
geopolitical advantage between Europe and the Middle East. The medical
tourism agency USHAS, established in 2019, is directly under the Presidential
Office. It established a "Health Tourism Master Plan" in cooperation with
the Ministry of Health and Ministry of Tourism, developing clusters and
conducting international marketing. It provides products combining hospitals,
hotels, and tourism packages in Istanbul and Antalya, which have good
aviation accessibility. Turkiye's strengths are low costs and competitiveness
in specific fields. It offers plastic surgery, dental treatment, ophthalmology
(LASIK/LASEK), and infertility treatment at 20-30% of the cost of the US and
Western Europe, making it popular in the Middle East and Europe. It is a global
powerhouse in hair transplantation, visited by hundreds of thousands annually.
The government built patient-friendly infrastructure through tax benefits,
support for overseas marketing of internationally accredited hospitals, and
packages/airport-hospital pickup services linked with Turkish Airlines.

The cases of leading medical tourism countries examined above show a clear
commonality. Successful medical tourism countries all have a clear strategic
positioning at the national level and operate a strong single governance, a
"Control Tower," to execute it.
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[Table 6] Strategies of Major Leading Medical Tourism Countries (2023)

Patient Volume Advantages Strategies

« Cutting-edge medical technology (e.g.,

« High-Quality, High-Price

Heart surgery) X
. Approx. 5 Premium Strategy
Singapore « High trust X
500,000 X - Government-led International
- Strong government support via i
X . Medical Center Hub strategy
'Singapore Medicine'
- Overwhelming price
competitiveness - Low-Cost, Mass Attraction
. Approx. . . L .
Thailand 3.000.000 - Well-equipped resort environment - Strategy combining Price
' ' « Infrastructure such as hotel-grade Competitiveness + Tourism
wards
. - Government-led Price
- Reasonable prices .
. Approx. K i X Competitiveness-
Malaysia - English-speaking environment o
1,080,000 X . Specialization strategy for
- Halal medical environment . . i
specific regions (Islamic sphere)
- Price competitiveness « Global Hub for Specific
- Geographical advantage bridging Procedures
. Approx. . . .
Turkiye Europe and Middle East - Promotion of integrated
1,800,000

« Tech competitiveness in specific
fields (e.g., Hair transplant)

governance directly under the
Presidential Office

Strategic Proposals: Plan for Building a Sustainable
Medical Tourism Ecosystem

The achievement of 1.17 million patients in 2024 can be interpreted as the
success of "Act 1" of K-Medical Tourism. Now, based on this achievement,
it is time to add new growth axes and move toward "Act 2" of "Sustainable
Qualitative Growth." To this end, a fundamental policy transformation
beyond fragmentary improvements is needed, which should be promoted
around the axes of Governance, Trust (Regulation), Experience (Tourism/
Wellness), and Industry (Platform).

The following are strategic proposals presented by the authors of this
Insight

Proposal 1: [Strong Integrated Control Tower] Establishment and
Operation of (Tentative) 'K-MTA (Korea Medical Tourism Promotion
Agency)'

The first step and most urgent task is governance innovation. There is a
need to establish a strong control tower to integrate currently fragmented
policy functions and oversee strategies at the national level. To this
end, we propose the establishment of the (tentative) 'K-MTA (Korea
Medical Tourism Promotion Agency)’, an independent organization under
the Presidential Office or the Prime Minister's Office that transfers,
integrates, and coordinates medical tourism-related functions of relevant
ministries (Benchmarking models: Turkey's USHAS, Malaysia's MHTC).
This organization should have strong authority to oversee policies,
such as establishing national mid-to-long-term roadmaps, integrated
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accreditation/evaluation of attracting medical institutions and agencies,
integrated management of the "Medical Tourism, Korea" national brand,
and establishment/operation of an ICT-based national integrated follow-up
care platform. In the current fragmented structure (As-Is), the Ministry of
Health and Welfare, Ministry of Culture, Sports and Tourism, and Ministry of
Justice pursue their own policies, leading to mismatches. The K-MTA needs
to become a Hub (To-Be) to coordinate the functions of related ministries,
communicate directly with the industry, and execute a consistent national
strategy.

Proposal 2: [Trust Recovery - Regulatory Improvement] Building a
'Transparent Market Ecosystem’

If strong governance is established, the next task is to focus on regulatory
improvement for "Trust Recovery," i.e., market transparency. To this end, it is
necessary to abolish the "registration system," which has virtually become
nominal, and switch to a "K-MTA Official Attraction Agency Accreditation
System" that grants qualifications only to companies meeting strict
requirements. These accreditation requirements should include upward
adjustment of capital and guarantee insurance, "mandatory subscription
to medical malpractice liability insurance," and "mandatory use of standard
contracts." In particular, strong penalties should follow if involved in "ghost
surgeries" that threaten patient safety. In addition, to resolve medical
disputes quickly and fairly, the use of K-MTA certified standard contracts
should be mandatory, and a clause stating that mediation by the "Korea
Medical Dispute Mediation and Arbitration Agency" applies first in case of
disputes should be specified in the contract to resolve patient anxiety and
secure procedural transparency. Through this, by guaranteeing the rights
and interests of overseas patients at a level equal to domestic patients, we
must raise the international credibility of "K-Medical Tourism" and ensure
that trust in the Korean medical system becomes a stepping stone for
sustainable growth.

Proposal 3: [Experience Innovation - Regulatory Improvement]
Establishment of 'K-Smart Follow-up Care' System

If trust recovery is a matter of market purification, "Experience Innovation"
is a matter of sustaining relationships with patients. For this, the
establishment of a "K-Smart Follow-up Care" system and related regulatory
improvements are necessary. Patients who have received Korean medical
services abroad may feel great anxiety about "disconnection" afterward.
To resolve this, an amendment to the Act on Support for Overseas
Expansion of Healthcare System and Attraction of International Patients is
necessary. In particular, it is necessary to create a special clause explicitly
permitting ICT-based communication (remote consultation) between
patients and doctors for "non-medical purposes (consultation, monitoring,
education, medication guidance)" limited to "foreign patients who have
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received treatment in Korea and returned home." Based on this, a plan
to build a "National Integrated Follow-up Care Platform" organized by
K-MTA (Government) and participated in by tourism platforms (Private)
can be considered. This platform aims for an integrated medical/tourism
service system that continuously manages patients from post-treatment
to recovery stages. For example, primary multilingual counseling services
can be provided via Al chatbots to minimize language barriers, and
wearable devices (loT) can be linked to monitor the patient's vital signs in
real-time after surgery. Also, if abnormalities are detected, a method of
immediately connecting to a 3-way video consultation system between the
local cooperating doctor, the Korean attending physician, and the patient
is possible. Such a collaborative system can be sufficiently implemented
within the scope of remote collaboration under current medical laws.
Especially for severe treatment patients, such a collaboration system is
essential for securing patient trust and guaranteeing treatment continuity.
Beyond short-term treatment, it will play a key role in building a sustainable
medical tourism ecosystem including follow-up care and long-term
relationship formation.

Proposal 4: [Strengthening Tourism and Expanding to Wellness]
Maximizing 'Medical + Tourism' Synergy

Furthermore, to maximize the immense tourism ripple effect of medical
tourism and alleviate the concentration on K-Beauty, a strategy of
"Strengthening Tourism and Expanding Wellness" must be pursued in
parallel. Medicine should be redefined as an "Anchor Product" attracting
high-value tourists, and "Recovery Tourism Products" aimed at extending
lengths of stay and creating high added value need to be developed. It
is particularly important to expand medical tourism to "K-Wellness" as a
new growth engine. For example, after receiving a procedure in Gangham,
private spas and healing stays can be linked at Jeju 'Haevichi Hotel & Resort'
(sunset yoga, meditation) or Seoul Seocho 'Heidi House' (12 themed spas).
Also, a model linking check-ups or treatments at large Seoul hospitals with
oriental medicine/natural healing programs at Jeonnam Jangheung 'Mind
Health Healing Center' (customized healing) or Jeonbuk Gochang 'Wellpark
City' (germanium hot springs) is possible. Strategies to package newly
selected excellent wellness tourist destinations for 2025, such as Incheon
Ganghwa 'Yakseokwon' (Ganghwa mugwort oriental experience) or Incheon
Jung-gu 'Cha Deok Bun' (Tea Omakase), can also be considered. To support
global marketing of these regional wellness products, regulatory relaxation
allowing limited medical advertising for non-covered items including foreign
languages within regional specialized development zones and government-
designated wellness clusters is also necessary.
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Proposal 5: [Future Strategy - Industry Preparedness] A Market Led by
'Trusted Platforms'

The future global medical tourism market will be reorganized into a "High-
Trust, High-Value Market" centered on transparency of information and
trusted platforms. Patients in the post-pandemic era recognize Safety
and Trust as core values alongside simple Cost factors. Accordingly, large
travel/tourism platforms like Yanolja (NOL) and Klook need to pioneer the
global medical tourism market based on core competencies of "Trust" and
"Integrated Journey Management." Platforms can solve structural problems
of trust, quality, and information asymmetry that individual hospitals or small
agencies find difficult to resolve independently, through technology and trust
mechanisms. In other words, future medical tourism competition will come
down to "who designs and continuously manages a more trustworthy journey."

1. 'Trusted Curator":

oPlatforms must act as a "Gateway of Trust" in an opaque market
environment. By selectively onboarding only government-certified medical
institutions and facilitators and disclosing transparent information such as
medical fees, scope of services, and patient reviews, market reliability can be
increased. This trust-based structure becomes the core foundation providing
foreign patients with a "medical travel environment they can choose with
peace of mind."

2. 'Seamless Journey Designer':

o The essence of medical tourism lies in the completeness of the "Journey" as
well as the treatment. Platforms must design the patient's entire process as a
single integrated journey leading from Awareness — Connection — Entry —
Treatment — Recovery — Follow-up Care.

o To this end, packages combining medical (hospital booking), tourism
(accommodation/flights), and wellness (spa/meditation/healing programs)
must be implemented to allow one-stop booking and payment. This integrated
experience design resolves disconnected customer experiences and can
maximize tourism/consumption ripple effects during the stay.

3. 'Continuous Care Provider":

o The competitiveness of medical tourism must continue even after treatment.
As the key operating entity of the government-built "K-Smart Follow-up Care
Platform," platforms need to provide Continuous Care even after the patient
returns home.

o Through the platform, patients can receive services such as surgical
progress monitoring, remote consultation reservations, and revisit
management, acting as a long-term relationship asset that solidifies trust in
medical institutions and increases revisit/repurchase rates.
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Along with this, the government must expand participation opportunities
through segmentation of excellent attracting institution selection criteria
and provision of policy incentives so that the market structure centered
on large platforms does not act as a barrier to entry for small and medium-
sized facilitators. Ultimately, when the technology of large platforms and the
field expertise of small and medium institutions are combined, the Korean
medical tourism industry can develop into a next-generation medical tourism
ecosystem that satisfies trust, safety, and integrated experience

Plan for Building a Sustainable Medical Tourism Ecosystem

® Strong Integrated Control Tower
Establishment K-MTA
Policy Integration

n
—

| NN
Trust Recovery

Certificaiton system
Standardized Contracts

Future Strategy @

Led by trustworthy platforms
Integrated Journey Management

Sustainable

Medical Tourism
Ecosystem

[
Expanding to Wellness Experience Innovation
Recovery Tourism Products K-Smart Follow-up system
Link with regional wellness Products Allow Remote Consultations

Conclusion: Toward Genuine 'K-Medical Tourism'
Combining Tourism and Wellness Beyond K-Beauty

The Korean medical tourism industry achieved a remarkable result of
attracting 1.17 million foreign patients in 2024 based on world-class
medical technology, the combined effect of K-Beauty and Hallyu culture,
and reasonable price competitiveness. This is a signal of a structural leap
proving the possibility of transitioning to a high-value-added industry
through medical tourism, beyond simple tourism recovery.

However, there are still significant structural limitations to be resolved. Most
foreign patients are concentrated in Seoul, and medical departments are
biased toward dermatology and plastic surgery. Patient convenience and
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follow-up care systems are insufficient, and fragmented policy governance
blocks the integrated development of the industry.

The common lesson from leading global medical tourism nations is clear.
Establishing a national integrated control tower, creating a transparent
market ecosystem based on trust, and a smart follow-up care system
that innovates patient experience are key. Here, maximizing the synergy
of medical services with tourism and wellness to extend length of stay
and combining them into a complex model creating high added value is
necessary.

When these strategies are pursued in parallel, Korean medical tourism can
evolve from fragmentary growth centered on beauty into a multi-layered
industrial structure capable of high-difficulty severe disease treatment
and long-term patient management. This must lead to an integrated
patient experience management system covering the entire treatment
process, multi-nucleation of regional medical tourism, and establishment
of a global trust base, beyond simply expanding patient numbers. Now is
the time for the public and private sectors to cooperate closely to embark
on innovative governance reorganization, such as the establishment of
the 'K-MTA (tentative, Korea Medical Tourism Promotion Agency)'. Under
strong leadership, policy, industry, and academia must gather to establish
strategies to leap forward as a world-class medical tourism hub and boldly
execute them.

The future of Korean medical tourism depends on building a unique
platform where high-value medical services fuse with tourism, culture, and
wellness, and executing global customer-tailored strategies. Ultimately, the
vision the industry should aim for is to move beyond procedure-centered
"K-Beauty" to complex "K-Medical Tourism." This will go beyond simple
economic performance to become a strategic asset of Korea that elevates
the national brand and maximizes ripple effects across diplomacy, industry,
and culture. The "Golden Time" created by K-Culture is not eternal. Now
is the time to utilize that momentum to build trust infrastructure and
sustainable systems looking ahead 50 years. The future of K-Medical
Tourism ultimately depends on our decisions and actions today.
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Appendix
Key Economic Indicators

Indicator Statistics Measure 2019 2020 2021 2022 2023 2409 2410 2411 2412 2501 2502 2503 2504 2505 25.06 2507 2508 25.09 2510
_ Real GDPGr_owth(%) 23 -07 4.6 27 16 0.1(Q3) 0.1(Q4) -0.2(Q1) 07(Q2) 1.2(Q3)
Private Consumption Growth(%) 24 -4.6 37 42 2 0.4(Q3) 0.2(Q4) -0.1(Q1) 0.5(Q2) 1.3(Q3)
Leading Indicator 960 1000 1063 1087 1109 1165 1168 1171 1172 1171 1175 1181 118.8 1191 1196 120.6 1215 1219
Business Indicators? Coincident Indicator 99.7 1000 1037 1082 1102 1115 1116 1113 1124 1122 112.5 113 1134 1131 1133 1133 1137 1141
Lagging Indicator 979 1000 103.6 109.3 1134 116 1162 116.3 1169 117 1174 1177 118 1181 118.2 1183 1184 118.8
Total 90.8 815 1014 940 920 929 96.2 91.8 97.3 84.6 87 90.8 88 85 94.7 94.6 92.6 932 96.3
Non-manufacturing 93.6 84.2 1006 96.1 93.6 919 96 925 1051 849 814 86.3 842 908 935 1034 98.3 93.8 95.8
Leisure/Hospitality 995 89.7 1031 786 1143 714 1231 100 857 100 100 1429 100 150 123.1 1077 929
Business Survey Total 73 65 84 82 72 72 72 70 68 62 64 66 65 65 69 68 67 71 67
Index bvlndustry“ Accommodation 70 30 48 85 80 67 79 66 87 58 39 51 60 54 55 65 73 78 90
ME Business Total 83.6 707 778 827 80.7 774 784 771 72.6 68.1 675 74.7 757 757 75 76.6 74.6 80.3 754
OUﬂOOKSUWG’VS Food/Accommodation 820 60.7 57.8 80.9 890 784 797 80.4 757 66.2 653 76.2 797 769 82 85 80.3 795 813
Consumer Confidence Index 99 88 103 96 97 100 102 101 88 91 95 93 94 102 109 111 111 110 110
Consumer Expenditure Outlook 108 97 108 111 112 108 109 109 102 103 106 104 105 108 110 111 111 110 110
Cms'::::z““’ey Travel Expenditure Outiook 9 71 86 93 % 95 9% % 33 88 91 91 92 95 99 99 98 97 97
Entertainment Expenditure Outlook 91 80 89 92 93 92 92 93 87 87 90 88 89 92 94 95 94 94 94
F&B Expenditure Outlook 91 83 92 94 94 95 95 95 89 89 91 91 92 94 97 98 99 97 98
ProductionIndexof Total 1020 1000 1050 1123 1158 117.2 1176 1181 1192 1175 1184 118.5 118.6 1184 1196 1199 1189 121
G @ Accommodation 149.7 1000 1113 1390 1438 1404 144.1 138.1 1373 1394 135.6 1371 134.8 137.3 1295 134.3 1352 1357
Food &Beverage 1194 1000 100.7 1166 1170 1157 116 113.1 1119 1143 1111 113.2 114.3 1137 1125 1143 1158 114.4
Total 9947 100.00 102.50 107.72 11159 114.65 114.69 114.40 11491 11571 116.08 116.29 116.38 11627 116.31 116.52 116.45 11706 11742
Consumer Price Hotel 106,51 100.00 99.82 10871 11695 1213 12801 123.46 12393 11781 108.13 116.16 122.2 126.56 11969 12796 135.14 12529 138.75
Indexé Motel 10143 100.00 9839 101.64 106.21 107.99 107.85 108.04 108.06 1078 10792 107.84 107.28 10843 108.18 108.67 108.99 108.74 109.44
Resort 10229 100.00 99.86 102.43 11063 11478 109.62 107.77 121.56 1434 12744 124.66 12391 13389 12395 15379 173.07 11702 138.58
Recreaﬁonal Facilities 84.36 100.00 102.65 108.58 112.66 11419 11167 109.23 110.01 11045 105.80 108.22 106.24 110.50 10939 126.59 136.31 109.65 11796
otal 10046 10000 106.38 11529 11711 119.16 119.02 11911 11951 120.18 120.33 120.36 120.14 119.64 11977 120.19 120.11 120.54
Producer Price Acoammodauon service 104.15 100.00 99.55 105.65 11297 116.56 119.46 116.84 118.87 119.2 11271 11572 11794 122.36 118.25 1377 14527 11971
Index’ Hotel 106.52 100.00 100.00 108.89 117.82 122.5 12927 124.68 125.15 118.97 109.19 1173 1234 127.8 120.87 12922 136.48 126.53
Motel 10143 100.00 9849 101.82 106.34 108.05 107.90 108.09 108.11 107.85 10797 107.89 107.33 108.48 108.23 108.72 109.04 108.79
Resort 102.30 100.00 100.34 103.24 111.93 116.9 111.64 10976 123.81 146,06 1298 12697 126.2 136.36 126.25 156.63 176.27 11919
Unemployment Rate(%) 38 40 37 29 27 21 23 22 38 37 32 31 29 28 28 24 2 21
Population SUNer Employment Rate(%) 60.9 601 605 62.1 62.6 63.3 633 632 614 61 61.7 625 632 638 63.6 634 633 63.7
Total Tourism Balance($M) -8516 -3175 -4.329 -5715 -9.859 -722 -346 -599 -719 -1.397 -1,322 -581 -3239 -752.5 -824 -666.9 -760.9 -681.4
Tourism Balance* Total Tourism Income($M) 20,745 10,181 10,623 12,241 15112 1,490 1799 1479 1579 1,080 1157 1,539 18477 1685.9 1625.6 17713 1687.2 1834.4
Tourism Total Tourism Expenditure($M) 29261 13,356 14,951 17,956 24,971 2,241 2176 2,127 2,298 2477 2479 2,120 2171 24384 24496 2438.2 2448.1 25158
NumberofOutbound Travelers(K) 28714247 4276006 1222541 6554031 22715841 2311792 2382464 2,391,140 2716138 2972916 2625634 2197971 2149577 2391130 2,226,396 2435291 2422218 2235874
Numberofinbound Travelers(K) 17,502,756 2,519,118 967003 3198017 11031665 1464300 1600263 1361076 1270863 1117243 1138408 1614596 1707113 1629387 1169220 1,733,199 1,820,332 1702813
usD 116565 118005 114442 129195 130541 133482 136100 1,393.38 14419 145579 144556 145695 144431 139449 136695 137838 138996 139183 142821
Ty ExchangeRate®® EUR 130481 134599 135279 135738 141236 148160 148135 148293 150903 150411 150544 157591 161771 157145 157456 161043 161926 163309 165966
JPY 106975 110507 104145 98344 931.24 929.25 906.77 907.16 93696 92797 942.66 97777 99996 962.28 94494 93792 942.7 941.2 940.33
CNY 16858 170.88 17743 191.57 184.22 18853 191.63 193.27 19773 19871 196.2 200.79 1977 19337 190.3 192.23 19375 195.36 200.51
*This index should be interpreted with caution because the value is calculated by averaging monthly or quarterly indices in Yanolja Research 9) KOSTAT,; 2020=100
1) The Bank of Korea, QoQ(%) 10) KOSTAT; 2020=100

2) KOSTAT, 2020=100

3) The Federation of Korean Industries; if the index is above(below) 100, more(less) companies expect the next month's business conditions to improve than those do not;
“Leisure/Accommodation and Food Services” sector was not surveyed before 2021
4) The Bank of Korea; Index range =0~200; If the index is above 100, the number of companies with a positive outlook is greater than those with a negative outlook

5) Ministry of SMEs and Startups; If the index is above(below) 100, more(less) companies expect the next month’s business conditions to improve than those that do not

7) KOSTAT, 2020=100; Constant
8) KOSTAT, 2020=100

)
)
6) The Bank of Korea; Index ragne =0~200; If the index is above(below) 100, consumers sense that overall economic situation is better(worse) than average
)
)

)

11)

12) The Bank of Korea

13) Korea Tourism Organization DatalLab
14) Hana Bank; Based on the sales base rate

KOSTAT; Surveys the unemployment rate(%) and employment rate(%) among the economically active population aged 15 and over
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